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Charter Review Commission 
City Hall | Training Room, Lower Level | 101 First Street SE 

July 7, 2022 | 12:00 – 1:00 p.m. 
 

MINUTES 
  
Committee Members Present: Gary Streit, Mugisha Gloire, James Klein, Dave Lodge, Jim Sherman, Amy 
Stevenson, Monica Vallejo, and Monica Vernon  
Committee Members Absent: Mary Kay McGrath 
Staff Members Present: Angie Charipar and Vanessa Chavez 
Elected Officials Present: None 
 
 
Meeting was brought to order by Chair Gary Streit at 12:00 p.m. 
 
Dave Lodge moved and Jim Sherman seconded the approval of the June 22 meeting minutes.  Motion 
passed unanimously. 
 
Chair Gary Streit reviewed the agenda and the plan for finishing up workgroup discussions so all changes 
can be voted on and incorporated into a final document to recommend to the City Council in August.  
 
Jim Sherman reviewed additional recommendations from Workgroup 3 regarding Article VI, Section 6.01, 
Conflicts of Interest.  He provided the recommended changes below: 
 
Section 6.01.   CONFLICTS OF INTEREST. 
The use of public office for tangible private gain personal benefit is prohibited.  The city council shall 
implement this prohibition by ordinance, the terms of which shall include, but not be limited to: acting in 
an official capacity on matters in which the official has or derives a tangible private financial interest 
personal benefit clearly separate from that of the general public; the acceptance of gifts and other things 
of value; acting in a private capacity on matters dealt with as a public official; the use of confidential 
information; and appearances by city officials before other city agencies on behalf of private interests. 
 
As part of the discussion, they noted that personal benefit was not intended to mean benefits to non-
profits or other organizations the person is affiliated with unless it would also result in a pecuniary 
interest to the public official. 
 
Chair Gary Streit reviewed the recommendation from Workgroup 1 regarding Article II, Section 2.04(a), 
Eligibility.  After discussion with the City Attorney, it was recommended to change the last sentence to 
the following: 
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Section 2.04.   ELIGIBILITY AND TERMS. 
(a) Eligibility.  Only eligible electors of Cedar Rapids shall be eligible to hold and retain the 
office of council member or mayor.  Further, if seeking or elected to represent a council district, 
the council member must be and remain an eligible elector of that council district.  
Employees of the City of Cedar Rapids may be candidates for council positions including that of 
mayor.  If elected any city employee must resign or take a leave of absence. 

 
Discussion by Commission members of Section 2.04(a), Eligibility, was held regarding the removal of 
language that currently allows city employees to take a leave of absence if elected.   
 
Monica Vernon moved and Dave Lodge seconded that Section 2.04(a) be amended to amend the 
language as noted above.  Motion passed unanimously. 
 
Discussion by Commission members regarding ranked choice voting was held. 
 
Discussion by Commission members of Section 7.02, Charter Review Commission was held. 
 
Chair Gary Streit presented draft language for consideration regarding Section 7.02, Charter Review 
Commission.  Monica Vernon moved and Amy Stevenson seconded to separate the work of the Charter 
Review Commission from the review of ranked choice voting. 
 
Discussion by Commission members was held and a clarification of the motion was made, including 
subject matter for review, timing, and the need to appoint members with specialized knowledge. 
 
Chair Gary Streit moved to amend the original motion to direct the council that provided in Section 7.02, 
a new subsection (b) would be created to say, if ranked choice voting is authorized by the legislature, the 
city will convene an Interim Charter Review Commission for the sole purpose of reviewing Instant Runoff 
Voting (RCV-IRV) for single winner elections, and Single-Transferrable Voting (RCV-STV) for multi-seat 
elections  Within six (6) months of convening, the Interim Charter Review Commission shall issue a report 
to the council and may recommend any charter amendments that it deems appropriate to the council.  
The council shall either exercise its power of amendment as provided above on a matter recommended 
by the commission or submit such amendments to the voters in the form prescribed by the commission 
and such proposed amendment shall become effective when approved by a majority of those voting.  
Motion died for a lack of a second. 
 
Chair Gary Streit moved and Dave Lodge seconded, a motion to amend the previous motion to direct the 
council that if ranked choice voting is authorized for use by the Legislature, the city shall convene an 
Interim Charter Review Commission and if the regular Charter Review Commission is already in place, it 
wouldn’t have within the scope of its authority, to consider the form of voting.  
 
Discussion of Commission members regarding the motion was held. 
 
Jim Sherman moved and Monica Vernon seconded, a motion to amend the previous motion to direct the 
city council to immediately appoint an Interim Charter Review Commission to study ranked choice voting  
and advise the city on its alternatives, which could include moving forward immediately with ranked 
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choice voting or waiting until state law allows it but that the city would form the commission promptly 
and the commission would be allowed to take up to 12 months to make a recommendation once it’s 
appointed.  Motion failed by a vote of 3 ayes and 5 nays. 
 
Chair Gary Streit moved and Dave Lodge seconded, a motion to amend the previous motion to direct the 
city that if ranked choice voting is authorized for use by the legislature, the city shall convene an Interim 
Charter Review Commission, and if the regular Charter Review Commission is already in place, it wouldn’t 
have within the scope of its authority, to consider the form of voting.  Motion passed by a vote of 5 ayes 
and 3 nays. 
 
Meeting adjourned at 1:19 p.m. 
 
Respectfully submitted,  
 
Alissa Van Sloten, City Clerk 
City Clerk’s Office 
City of Cedar Rapids 
  
 


